New Hampshire Department of Education
Office of Charter Schools

Chartered Public School
Annual Progress & Accountablhty Report

lnstruct:ons. .

The Chartered Publlc School Annual Report is hereby presented in conformance W|th RSA 194 B 10 and
New Hampshlre Department of Education (NHEd) Admmtstratlve Rules £d 318.16. The filing of this
report by AUGUST 31 for the precedmg school 'yearis an annual requrrement for each chartered pubhc
school For more mformatlon vus:t the websnte for the NHEd Offlce of Chartered Pubhc Schoois

ThiS report must be completed fllimg ln all ftelds and wuth approprrate attachments by the due date :
specmed above Comphance with the deadhne and the contents of this report may be usedto o '_ '
determlne ehgrbabty for federal CSP grant fundlng and in other complrance actrvmes mciudlng renewa[

of your cha rter

Please submlt thls report 5|gned and completed as an electronic copy to doe nhcsp@doe nh gov ) ]
Questrons regardlng th|s form and process may be dil’ECtEd to the Oﬁ“ ice of Chartered Publtc Schools _m e :

wntmg to doe, nhcsp_@doe nh go

Prtl'S h IC nta

(as reg:stered w:th NH Secretary of State)

Information

Robert Frost Public Charter School

5choo!'s Primary Address

110 Main Street, Conway, NH 03818

Mallmg Address {rf drfferent)'_'

PO Box 1038, Conway, NH 03818

‘l’elephone Number:

603-356-6332

: Head of School Nar_n_e an_d Tit_le:

Janine Mclauchlan — Head of School

- :'.Em.ail .Addres.s:.

imclauchlan@robertfrostcharterschool.org

Telephone Number:

603-356-6332

Authorized School Representative Name and

Janine Mclauchlan — Head of School

Title:
‘Email Address: jmclauchlan@robertfrostcharterschool.org
Telephone Number: | 60-356-6332

Did any of the information above change

I any ' \ B® 1 O ves No
since last report?
Is your school a current Federal Charter

School Grant recipient? if yes, complete CSP | [} Yes X No

Sub-Recipient Supplemental Reporting as well,
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New Hampshire Department of Education
Chartered Public School Annual Report

Part il: School Status
A. Board of Trustees =

1. Have there been any changes in the membership of the Board of Trustees since the last annual report? i yes,
provide comment. Byes [INo [IN/A
Juliet F. was voted as Chair, previously Vice Chair. Tracy S. is acting Vice Chair {previously Chair) as well
as Treasurer. Julie B. resigned from the Board of Trustees (was Secretary). Juli Champagne resigned
from the Board of Trustees. Kim Orr joined the Board of Trustees.

L] check here if more information is included in appendix,

2. Have there been any changes to the Trustee’s methods of operations since the last annual report? If yes,
provide comment. XYes XNo [IN/A

Monthly meetings were conducted both by Zoom and in-person due to COVID19.

[ check here if more information is included in appendix.

3. Have there been any changes to the Trustee’s by-laws since the last annual report? If yes, provide comment.
No

L check here if more information is included in oppendix.

4. Have there been any recusals made by a member of the Board of Trustees under RSA 194-B:5, VII?
If yes, provide comment.
No

T3 check here if more information is included in appendix.

B. Student_' E'n_rollim'__e'_r'i_t _ar:i_d_' Rg_fai_ted_ :S_'e'_r\'f_'i'_c'_g'_es_ Ll

1. Is your charter school the only available public school for certain grades?  [JYes No
If yes, do you provide education to all resident pupils in those grades? [JYes [ONo

2. Did you make all required data reports via the iplatform? if no, provide timeframe for completion below.
Yes [INo

Click or tap here to enter text.
O Check here if more information is included in appendix.

C. School Development and Progress

1. Provide a statement of how the school is meeting the goals of its mission statement.
The Robert Frost Public Charter School creates life-long learners by providing imtellectually rich and challenging
experiences delivered through the combination of Montessori tradition and Project-Based Learning. In a safe
and peaceful setting, dedicated educators foster students’ individuality, creativity, and critical-thinking skills to
fully prepare them for future scholastic, civic, and personal success.

2. Describe the processes, procedures, and policies the chartered public school has to ensure that it complies
with non-discrimination laws as outlined in RSA 194-B:8 (1)
Qur school’s success depends on a dynamic and diverse student body and staff. The Robert Frost Charter School
celebrates diversity in its students and staff and will not discriminate on the basis of race, color, religion, national
or ethnic origin, age, sex, sexual orientation, disability, socio-economic or marital status in the selection of
students or staff or in the administration of the School or in any other way that is prohibited by law.
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New Hampshire Department of Education
Chartered Public Schoo! Annual Report

3. Describe any transportation services available to students.
N/A

4. Provide a description of the community services available at the chartered public-school site, if any.
N/A

D. Safety and Facilities.

1. Does the chartered public school have a current, approved Certificate of Occupancy? Kyes [No

2. Provide date for most recent Fire Inspection Certificate? 9/23/2021

3. Provide date for most recent Health Inspection? 9/23/2021

4. What is the date of the most recent Insurance Certificate? 8/31/2022

5. Provide date for most recent lead test, if applicable? 6/24/2019 [IN/A

6. Provide date for most recent Asbestos Inspection Report, if applicable? 11/4/2018 [IN/A

7. Was Restraint and Seclusion reporting required under RSA 126-13:7 was completed? XlYes INo

8. Were substantiated incidents of bullying or cyberbullying reported as required under RSA 193-F:6?
BdYes, provide # of Incidents: 0 CINo

Part ilI: Financial Reporting

1. Did the school complete and submit their DOE 25 submission for the previous school year? HyYes [UNo
If no, explain: Click or tap here to enter text.

2. Did the school supply NHEd with a budget for the current school year? [XYes [INo
If no, explain: Click or tap here to enter text.

Part IV: Needs Assessment
Choose your method of reporting your needs assessment: [ Questions below Summary Attached

A e e RS

1. When was the Iatest needs assessment completed? 6/

2. Who led the assessment process?  Janine McLauchlan - Head of School

3. Who participated in the process? Check all that apply.

B Board/lLeaders/Administrators B Parents
Teachers O Students
[} Other: Click or tap here tc enter text.

4, Has a plan been developed to address the identified needs? [ Yes [ No

3 New Hampshive
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New Hampshire Department of Education
Chartered Public School Annual Report

5. What’s the timeline for addressing these needs? (number of months and/or years}  Six months

6. List three needs that have been identified, in order of highest priority.

1. Staff recruitment and retention.
2. Limitations of current school facility.
3. Frequency and transparency of communications between all schoel community members.

Part V: Attachments
Please attach the following documents,

School calendar, including hours of operation

BJ Attach a copy of your Accountability Plan showing progress made toward goals

Attach a copy of your Needs Assessment in lieu of Part IV Question {if applicable)

E WE ARE NOTa current CSP sub -recipient {Sk;p these quest:ons sign and certu‘y onthe next page)
[J WE ARE a current CSP Sub-recipient {Complete questions below, sign and certify on the next page)

1. Have you developed additional support plans for struggling and/or underperforming students?

Oves [no CIN/A Explanation & Compliance Timeline: Click or tap here to enter text.

2. Did you use your Title Il Funds in the previous school year? [JYes ONo LIN/A
Explanation: Ciick or tap here o enter text.

3. Did you use any other title program funds in the previous school year? [JYes ONo CN/A
Explanation: Click or tap here o enter text,

4, Did you participate in the Best Practices Survey? [OYes CiNo OON/A

Explanation: Click or tap here to enter text.

5. Have you developed and shared your Best Practices with NHEd so they can be made widely available?

[ves OONe OIN/A  Explanation & Compliance Timeline: Click or tap here to enter texi.

6. Did you complete a program specific financial audit for your CSP project and provide the state with a copy?

Oyes fNe ON/A  Explanation & Compliance Timeline: Click or tap here ic enter texi.

7. Are you up to date with your GMS reporting? OYes OnNo On/a

Explanation & Compiiance Timeline: Click or tap here Lo enter text.
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New Hampshire Department of Education
Chartered Public School Annual Report

Part VII: Certification
We, the undersigned, do hereby certify that the information presented in this Chartered Public School
Annual Report is true and accurate to the best of our knowledge.

\/San\n@ ,‘\\JL(,&,\MI lan Yond of Scheo/

Printed Name of Authorized Representétive Title
Javung \\ cﬁn&}cﬁﬂm\ 5 } 312023
Signature of Authorized Representative Date

AT e .
oliet Flelscher

Printed Name of Chairman of Board of Trustees

4@1‘ // jﬁw Rfi lanas.

Sighature of Chairman of Board of Trustees Date

5 WNew iampshire
Revised March 30, 2022 Department of Education



2022-2023 School Calendar

Robert Frost Public Charter School

August - 3T/0S days
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October - 20T/20S days
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November - 18T/17S days

December - 177/178 days
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8
15
22
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14
21

9
16
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January - 20T/208 days
M T W Th
3 4 5
10 11 12
17 18 19
24 ER 26
3

E
6
13
20
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30

February - 157/153 days

M T W Th F

1 2 3
6 7 8 9 10
13 14 ER 16 17

March - 237/225 days

M T W Th E M T W Ih E
2 3 4 5 1 2 3
7 8 9 6 7 8 9 10
14 15 16 17 18 13 14 15 16 17
21 2 20 21 22 ER TW
28 290 30 27 28 29 30 31
Aug. 29 - Sept. 1 Teacher Workshop (TW) February 15
September 5 Labor Day (X) Feb. 20-24
September 6 First Day of School for Students March 23
October 10 indigenous People's Day (X) March 24
November 10 Parent Conferences (PC) (No school)  April 5
November 11 Veterans' Day (X) April 24-28
November 23-25 Thanksgiving Recess (X) May 29
Dec.23-Jan. 2  Holiday Recess (X) June 14
January 16 Martin Luther King, Jr. Day (X)
January 25 Early Release (ER} - 12:45 release June 15-16

Hours of operation:
Staff: 8:00 a.m. to 4:00 p.m.
Students: 8:45 am.to 3:15 p.m.

April - 15T14S days

M I Ih E
3 4 6 7
10 11 13 14

18 19 20 21

17

May - 227/225 days

M I W Th E
1 2 3 4 5
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
: 31
June - 127/10S days
M I W Th E
1 2
5 6 7 8 9
12 13 ER TW TW
19 20 21 22 23
26 27 28 29 30

Early Release (ER) - 12:45 release
February Vacation (X)

ER for Students / *Prof. Dev. for Staff
Teacher Workshop Day

Parent Conferences (PC) {No school)
Spring Vacation (X)

Memorial Day {X)

Last Day of School

ER for Students / Teacher Workhop
Teacher Workshop

Approved by Board - 4/20/2022
Submitted to DOE: 5/28/2022




Robert Frost

Public Charter School

Accountability 2022/2023

Organizational Goals:
1. Increase participation and membership on the Board of Trustees.
Steps:  Advertisements in the local paper and through Facebook.
Board Members sending personal invitations to recommended individuals.
Communication with parents and families of students.
Measurement: Tracking the number of available seats on the board.
Time Frame: 22/23
Progress Checks/Data Collection: Discussed at monthly board meetings.

QOutcome:

2. Balance Budget and Ensure Long Term Stability.
Who is responsible for: The Board of Trustees.
Measurement: Financial reporting.
Time Frame: 22/23
Progress Checks/Data Collection: Monthly Financial Report, Budget Work.

Qutcome:

3. School will increase visibility and recognition in the community.
Who is responsible for: The Board of Trustees/Staff
Steps: Attend/have tables at community events.
Membership with the Chamber of Commerce.
Membership & Participation in the “Valley Promotions” non-profit networking group.

Create press releases and send to local paper.

Measurement:



Tracking visits for Facebook page & website.

Ask “how did you hear about us” questions to gauge progress toward goal.
Time Frame: 22/23
Progress Checks/Data Collections: Monthly report and discussion at board meetings.

Outcome:

4. Schoot will identify property (buitding or land) with approximately 8,000 — 10,000 square feet and put
in place steps to purchase or lease a larger building. (2019 — Present)

Who is responsible for: The Board of Trustees,
Steps: Work with realtor to search for appropriate property.
Work with financial advisor on feasibility study.
Apply for financing.
Fundraise
Measurement:
Time frame: Ongoing
Progress Checks/Data Collections: Monthly progress updates at board meetings.

Qutcome:

Programmatic Goals:
1. Ensure staff are trained and supported in Positive Behavior Management Strategies.

Training Provided: Board Chair presented PowerPoint Presentation, Discussion on Best
Practices, and Q&A session.

Measurement: Number of referrals to HOS for behavior related issues.
Time Frame: 22/23 School Year
Progress Checks/Data Collection: Frequency of behavioral referrals to HOS.

QOutcome:

2. Provide Montessori Professional Development Opportunities,
Training Provided: Specialized in person instruction.
Online Courses.

Who is responsible for: Teacher Mentor, Outside Professionals.



Measurement: Assess comfort tevel of teachers with utilizing Montessori Materials and
Methodologies.

Time Frame: 22/23
Progress Checks/Data Collection: Bi-weekly classroom observations by HOS.
Weekly staff meetings.

Qutcome:

3. Implement 6 Pillars of Character Programming
Who is responsible for: Student Support Specialist & Teachers
Measurement: Added to curriculum
Students voted monthly which classmate exemplified character best.
Time Frame: 2020/2021 Schoo! Year
Progress Checks/Data Collection: Monthly
Outcome: Increased students’ knowledge about and use of the 6 piliars of character.

Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship.

Academic Goals:
1. Improve Standardized Testing Scores.
Who is responsible for: Teachers
Measurement: Assessment scores.
Time Frame: 22/23
Progress Checks/Data Collection: Regular checks through Moby Max.

Qutcome:

2. Implement additional vocabulary studies around traditional Montessori terms and how they
correlate to traditional standardized testing terms.

Whao is responsible for: Teachers
Measurement: Standardize testing scores.
Time Frame: 22/23
Progress Checks/Data Collection:

Regular instruction on term recognition

{Example: Montessori term — “exchange” vs. Standardized test term “carry”.)



Outcome:

3. Increase community participaticn in project based learning curriculum. (2018/2019)
Steps Taken:  Invited community to present.
Utilized themes that focused on iocal life.
Who is responsible for: HOS/Teachers
Measurement: Participation
Time Frame: 22/23 School Year
Progress Checks/Data Collection: PBL Showcase

Cutcome:



| Robert Frost

Public Charter School

Historical Accountability

2018-2022

Organizational Goals:
1. Increase participation and membership on the Board of Trustees. (2018 — Present)
Steps Taken:  Advertisements in the local paper and through Facebook.
Board Members sending personal invitations to recommended individuals.
Communication with parents and families of students.
Measurement: Tracking the number of available seats on the board.
Time Frame: Ongoing
Progress Checks/Data Collection: Discussed at monthly board meetings.

Outcome: Ensuring the continuum of {eadership. Staggering terms.

2. Balance Budget and Ensure Long Term Stability. {2018 — Present)
Who is responsibie for: The Board of Trustees.
Measurement: Financial reporting.
Time Frame: Ongoing
Progress Checks/Data Collection: Monthly Financial Report, Budget Work.

Outcome: Bringing budget into alignment with actual income and expense.

3. School will increase visibility and recognition in the community. {2018 — Present)
Who is responsible for: The Board of Trustees.
Steps: Attend/have tables at community events.
Membership with the Chamber of Commerce.
Membership & Participation in the “Valley Promotions” non-profit networking group.

Create press releases and send to local paper.



Measurement:

Tracking visits for Facebook page & website.

Ask “how did you hear about us” questions to gauge progress toward goal.
Time Frame: Ongoing
Progress Checks/Data Collections: Monthly report and discussion at board meetings.

Outcome: Continue to inform the community of our presence and the services we offer.

4. School will identify property (building or land) with approximately 8,000 — 10,000 square feet and put
in place steps to purchase or lease a larger building. {2019 - Present)

Who is responsible for: The Board of Trustees.
Steps: Work with realtor to search for appropriate property.
Work with financiat advisor on feasibility study.
Apply for financing.
Fundraise
Measurement:
Time Frame: Ongoing
Progress Checks/Data Coliections: Monthly progress updates at board meetings.

Outcome: Secure enough space to expand enrollment.

Programmatic Goals:
1. Ensure staff are trained and supported in Positive Behavior Management Strategies.

Training Provided: Board Chair presented PowerPoint Presentation, Discussion on Best
Practices, and Q&A session.

Measurement: Number of referrals to HOS for behavior related issues.
Time Frame: 2019/2020 School Year
Progress Checks/Data Collection: Frequency of behavioral referrals to HOS.

Outcome: Decrease dependence upon HOS to manage behavioral issues.



2. Provide Montessori Professional Development Opportunities,
Training Provided: Speciaiized in person instruction.
Online Courses.
Who is responsible for: Teacher Mentor, Qutside Professionals.

Measurement: Assess comfort level of teachers with utilizing Montessori Materials and
Methodologies.

Time Frame: 2019/2020, 2020/2021, 2021/2022
Progress Checks/Data Collection: Bi-weekly classroom cbservations by HOS.
Weekly staff meetings.

Outcome: Highiy qualified instructors with ongoing training and oversight.

3. Implement 6 Pillars of Character Programming
Who is responsible for: Student Suppert Specialist & Teachers
Measurement: Added to curriculum
Students voted monthly which classmate exemplified character best.
Time Frame: 2020/2021 School Year
Progress Checks/Data Collection: Monthly
Outcome: Increased students’ knowledge about and use of the 6 pillars of character.

Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship.

Academic Goals:
1. Improve Standardized Testing Scores.
Who is responsible for: Teachers
Measurement: Assessment scores,
Time Frame: 2018 - Current
Progress Checks/Data Collection: Regular checks through Moby Max.

QOutcome: No improvement. (Due to COVID, there are learning gaps)



2. Implement additional vocabulary studies around traditional Montessori terms and how they
correlate to traditional standardized testing terms.

Who is responsible for: Teachers
Measurement: Standardize testing scores.
Time Frame: 2018 - Current
Progress Checks/Data Collection:

Regular instruction on term recognition

{(Example: Montessori term — “exchange” vs. Standardized test term “carry”.)

Qutcome: Improved experience for students taking standardized tests.

3. Provide Outdoor Learning Programming.
Who is responsible for: R. Bushey
Measurement: Participation
Time Frame: 2018/2019
Progress Checks/Data Collection: Portfolio

Outcome: Increased breadth of curriculum.

4. Increase community participation in project based learning curriculum. (2018/2019)
Steps Taken:  Invited community to present.
Utilized themes that focused on local life.
Who is responsible for: HOS/Teachers
Measurement: Participation
Time Frame: 2018/2019 School Year
Progress Checks/Data Collection: PBL Showcase

Qutcome: Increased breadth of curriculum and added collaboration with community.
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